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Informed Workforce Policy and 
Planning: Calling data 

champions!
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President and Founder

How confident are you in your 
state's/board’s ability to report the 
number of licensed athletic trainers that 
are actively practicing within your state?

PULSE CHECK
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The Why
Workforce data to inform policy and planning

View of the Field: Workforce Data in 
Action

Indiana Then Indiana Now
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The Stats: Defining Workforce Data

Regulatory VS Supplemental

Identifiers
(Name, DOB, SSN)

Practice 
(Role/Specialty, 

Location, 
Hours/Week, 

Medicaid/Telehe
alth participation, 

Employment 
plans, 

Populations 
served, Services 
provided, etc.)

Employment
(Arrangement, 
Future Plans, 
Educational 

pursuits, etc.)

Address
(commonly license address: home or 

central employer office)

License Qualifying Compliance
(Education, Exams, Licenses in Other 

States, etc.)

Regulators as Workforce 
“Proprioceptors”

5

6



7/5/2024

4

As of today, does your board collect 
supplemental data from licensees (at any 
point)?

PULSE CHECK

The How
National Cross Profession Minimum Data Set 
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National Regulatory Champions for 
Workforce Data

The Cross Profession Minimum Data 
Set (CPMDS) Tool
Consensus list of 18 questions 
serving as a framework for the 
collection of core common 
data elements

Six supplemental questions 
outline additional questions 
for implementation 
consideration
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CPMDS Early Adopter

• Utah Health Workforce Advisory Council 
reviewed and adopted CPMDS as 
framework for regulator championed 
workforce data collection

• Utah Office of Professional Licensure 
Review piloted CPMDS:
• 7 minutes to completion

• Key information to inform regulatory review

UT CPMDS Outcomes (BH Workforce)

Active DOPL Behavioral Health Licensees

Currently Working in Behavioral Health

Primarily Working in Utah

Overall Workforce FTEs

Patient Care FTEs

16.6K

15.3K

13.3K

11K

5.6K

12

Source: Data drawn from OPLR’s 2023 Behavioral Health Care Workforce Survey; OPLR Analysis. UMEC’s Utah’s Mental Health Workforce 2021 report estimates: 10.3K total licensees, 9K actively providing services 

in Utah, and 7.4K total hour FTEs. Differences in estimates are due to differences in the population sampled; OPLR includes licensees below master’s level. Proportion of  active licensees to overall workforce FTEs is 

consistent across both analyses, at 65.7% (OPLR) and 71.9% (UMEC). 1. 38% part time reflects those workforce working part time at their primary practice location. An additional 14% of respondents report working at 

a secondary practice location. 2. 38% patient care hours subtracts time of those in non-patient facing roles (e.g., administrators), as well as admin burden for those in direct patient care roles. 

~38% of work hours are 

not spent in patient care2

Licensee 

Counts

Full-time

Equivalents

~38% of Utah’s 

BHC workforce

is part time1

~38% of Utah’s 

BHC workforce

is part time1

PRELIMINARY
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What do you need to champion the 
workforce data?

PULSE CHECK

The Where (to start)
Roadmap for Enhancing State Health Workforce Data
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Roadmap for 
Enhancing State 
Health 
Workforce Data: 
CPMDS 
Implementation 
Guide

The First Stop: Developing 
an ATCPMDS
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Roadmap Structure

Planning the Route: Something for 
Everyone
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What thoughts or questions do you have 
regarding regulators as champions for 
workforce data collection, the CPMDS, 
and the Roadmap?

PULSE CHECK

Questions/Comments/ 
Connect?

Hannah Maxey
hannah@veritashealthsolutions.org

19
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